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Describe Census Operations business processes — activities, resources and key milestones —— Bureau
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2020 Census 24. Count Question Resolution (CQR)

Purpose: The Count Question Resolution operation (CQR) provides a mechanism for governmental units to request review of their official 2020 Census results. CQR is the final operation causing
data updates to the 2020 Census and provides an opportunity for the tribal chairpersons and the highest elected officials (or their representative) from state and local governments in the United
States and Puerto Rico to request review of the official 2020 Census counts of housing units and the counts and/or population of group quarters in order to potentially correct boundary, geocoding,
and certain coverage errors.
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10. Receive and Pre-process Case

Purpose: Count Question Resolution (CQR) DCMD staff enter each case received at Census Bureau Headquarters into the CQR Production Control System (PCS) in the order of receipt.

| 24-1.1 Receive and Preprocess Case

I
Governmental Case Inquiry Acknowledgement
Unit (GU) Name Documentation Letter to GU
Address
Phone Number |:>

Email Address
Date of Receipt

Associate with
Existing Case

I Yes
\4 / 10.35

10. Receive and Pre-process Case

10.10

Log Case Receipt
into CQR PCS

10.20

Prepare & Malil
Case
Acknowledgement

10.30 Is Case
in Scope?
Assign DCMD
Analyst to Review
Case

10.40

Prepare & Mail
Out of Scope Case

Is Duplicate/Related
Case?

Determine Case

A
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End
[Go to BPM 20]
[10.40: Go to BPM 60]
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20. Process Geocoding/Coverage Case Resolutions

Purpose: Count Question Resolution (CQR) program will address problems, such as the inaccurate reporting of geocoding/coverage and the inaccurate recording of such
geocoding/coverage by the Census Bureau..

Sufficiency (e.g., Correctness and Completeness of:

e  List of blocks of interest

e  Associated counts for Housing Units (HUs) and
Group Quarters (GQs)

Required Research

24-2.2 Process Geocoding and Coverage Case Resolutions

Case
Documentation

Submission for Request and
Sufficiency < Receive Additional

of Material from the
Submitted Materials Governmental Unit

] . 720.20
Review Initial-Case { 20.40
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Review?
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20.45 20.60 20.70 Did Case Pass

QA Check?
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Review Blocks and
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Perform Quality
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\

No

4

Start ) Submitted Materials
J

| Yes

| E

1
Title 13 Data
cannot be
shared from

this point

Sufficiency (e.g., Correctness and

| Completeness of:

e  Address List

e  Block Map with spotted address

e  Required Research

Request and
Receive Additional
Material from the

POP Count
Governmental Unit
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MAF/TIGER GEO GEO GEO

20.80
Apply
Address Updates
to the
MAF/TIGER
Database (MTDB)

20. Process Geocoding/Coverage Case Resolutions

Perform 20.90
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and
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GEO Products

20.100 Create 20.110 20.120
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* [Go to BPM 40]
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20.60 Research and Resolve Case ensus

Purpose: To perform research on the proposed processing errors (i.e., Duplicates, Deletes, and Adds) identified in the case. e— Bureau

( 24-2.2.1 Research and Resolve Case Response and event

| data are retrieved

from CIRA by DSSD to
i perform research
Response and event data are
retrieved from CIRA by GEO to
| review counts or address 20.60.20 20.60.30 20.60.40
matching results Determine Final
Send f'\c/’lf‘Fle Perform Research on Actions for
Response Data for Response Data
. Dufgf/RD;;Zﬁ:aDs the Referred MAFIDs Associated with
. GEO Referred MAFIDs GEO

N
20.60.10 ) 20.60.70
Review HU and GQ Perform Final Actions

Counts or Address to

Matching Results For + Incorporate Results

from
GEO and DSSD
GEO Research

S
20.60.50 20.60.60

Geocode
Start Sub-process . DUPs/DELS/ADDs End Sub-process

[Return to BPM 20]
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30. Process Boundary Case Resolutions Census

Purpose: Count Question Resolution (CQR) program will address problems, such as the inaccurate reporting of jurisdictional boundaries and the inaccurate recording of such
boundaries by the Census Bureau.

24-2.1 Process Boundary Case Resolutions

Request and Receive
Additional Information
from Governmental Unit
for Boundary Case
(Includes Sending
Materials to
Government Unit as
Case Part of Request)
Documentation

() Were the Legal
) Boundary Isa

Is Material A Changes GEO Boundary

from the ) A N GEO
' 30.30|  Made Prior to 30.40 Change

Governmental Unit Determine if Cutoff Date? Research and Needed? 30.50

Sufficient? Legal Boundary Determine if Review Boundary

Contact Make Boundary

Changes Were X Yes ) Boundary Changes Changes to
30.10 Effective Prior to Should Be Made Determine if Adjacent Governmental Unit Corrections

Review for Cut-off Date and Document GUs Are Involved
Sufficiency (1/1/2020) Decision

of
Submitted Materials

Are
Adjacent GUs
Involved? ’ 30.70

Does GU Agree
Sufficiency (i.e., 30.90 BoVL\J/;t;ary
Correctness and 30.80 Send Verification Obtain Updates?
Completeness) of Create Verification Maps GU Feedback
submitted boundary case Maps and/or on Their
and/or Shape Files Review of

data
Shape Files To GUs for Boundary
Review Updates

| —— N —

30.100

Page 7 of 10

30. Process Boundary Case Resolutions 2020 Census 24. Count Question Resolution Operation (CQR) BPM121119.vsd




40. Process Final Case Results Cgﬁdssﬁt?i
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Purpose: Count Question Resolution (CQR) program will resolve all Cases and notify all affected GUs of findings and applicable updates that have been made to the MAF/TIGER database, as ureat
well as prepare final data/errata files for delivery to Administrative and Customer Services Division (ACSD) and materials for posting on the Web (i.e., www.data.census.gov ).

Modeling & -,
Analysis Toolkit
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24-3.1 Process Final Case Results POP Count
Certificate

40.60

Are C.reate COR l.de.ate
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GEO For < to Web
40.50
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Review Case Needed? ?

And Prepare and Deliver Deliver Case
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Products 2070 | {Go to BPM 50}

Create CQR
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—otary Purpose: Count Question Resolution (CQR) program case results be tracked, verified, completed, and reported to all stakeholders in the Census Bureau and the appropriate Governmental Unit(s),
and published on the Web (i.e., www.data.census.gov ).

50. Release Final Results

CUnited States”

ensus

o Bureau

|
. Release Final
Results

50.10
CQR Case Worker
Verifies
Case Results

Letter Distribution Tracked in CQR PCS by CQR Case Worker

50.20
Send Letter and
Associated Tables to
» Associate Director of

and
Creates Case
Results Letter

~——

50. Release Final Results

Demographic Census
and Survey for Review

50.30 50.40
Send Letter to
Census Bureau
Director for
Signature

Send Letter to
Affected
Governmental Units

50.50 50.60

Send CQR Update
Files for ACSD
Upload

Log Case Completion Into
CQR PCS

Delay to
Allow for GU

50.70

Publish CQR Case
Info to the Web

Receipt of
Letters
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Svstems and Actors List ensus

—rstarg o Bureau
Archiving Operation

Automated Tracking and Control System

Concurrent Analysis and Estimation System

Control and Response Data System (Universe Creation Function)
Census Questionnaire Assistance Operation

Census Data Lake
Census Data Management System

Decennial Response Processing System (Decennial Response Processing Function)
Notes: Decennial Statistical Studies Division

) . Evaluations and Experiments Operation
“Systems” are either current systems (like
iCADE or MAF/TIGER) or planned systems

(like Matching or E-FOCS).

ECaSE Operational Control System ( Operational Control Function)

ECaSE Field Operational Control System (Field Operational Control Function)
ECaSE Internet Self Response System (Internet Respondent and CQA CSR Response Data Capture Function)

System Acronyms are in plain text ECaSE Internet Self Response GQ System (GQ Administrator Records Upload Function)

Fraud Detection System

“Actors” are either Organizations (like DSSD Forms Printing and Distribution Operation

or NPC) or Operations (like CQA or FPD). Geography Division

Integrated Computer Assisted Data Entry System (Paper Data Capture Function)

Actor Acronyms are in italic text. ) ) ) ) ) )
Intelligent Mail Barcode (IMB) Postal Tracking System (USPS Mail Item Tracing Function)

Island Areas Censuses Operation
Note: Systems and Actors Icons on BPM Island Areas Response Processing System
Sheets are in a Visio Layer that can be
hidden as needed. MAF/TIGER

Internet Self Response Operation
Master Address File/Topologically Integrated Geographic Encoding and Referencing System
Matching System (Planned)
Non-ID Processing Operation
National Processing Center
Nonresponse Followup Operation
Production Environment for Administrative Records Staging, Integration and Storage System
Population Division
Puerto Rico and Island Areas Divison

SEHSD Social, Economic & Housing Statistics Division

SMaRCs Sampling, Matching, Review and Coding System (Quality Control Management Function)

uTsS Unified Tracking System
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